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EXECUTIVE SUMMARY

This Advocacy Toolkit has been developed to empower community members across Nairobi to
take decisive action against air pollution. Designed for everyday residents—from those living
in informal settlements to youth leaders, small-scale traders, and other local stakeholders—
this toolkit provides clear, practical guidance that requires no specialized training. Its purpose
is to enable communities to understand the challenges of air pollution, know their rights under
existing environmental laws, and advocate effectively for cleaner air and healthier living
conditions.

At its core, the toolkit emphasises several key takeaways:

o Even small steps—such as proper waste disposal, reporting violations, or switching to
cleaner cooking methods—can collectively transform community health.

o Understanding the science of air pollution and the legal framework behind air quality
regulations empowers residents to hold polluters accountable.

o Organized community groups and active engagement with local leaders and officials
are essential to effecting sustainable improvements.

o Tracking progress and celebrating small wins keeps momentum, encourages
transparency, and strengthens advocacy efforts over time.

o Residents are not alone; local hotlines, community centers, and environmental
organizations offer continuous guidance and support.

The toolkit is organized into several key sections. It begins by defining air pollution and
explaining its types, sources, and impacts on health, the environment, and community well-
being. This foundational knowledge is crucial, as it highlights how phenomena like vehicular
emissions, open waste burning, industrial activities, and even indoor cooking contribute to
deteriorating air quality.

Next, the toolkit explains the legal framework governing air quality in Kenya. It reviews critical
regulations, such as the Environmental Management and Coordination Act (EMCA) of 1999
and the Air Quality Regulations of 2014, as well as local initiatives like the Nairobi City County
Air Quality Bill (2021) and the City’s Air Quality Action Plan (2019-2023). By demystifying these
laws and the role of enforcement agencies like NEMA, the toolkit equips community members
with the knowledge to demand accountability and engage meaningfully with decision-makers.

Practical guidance on community advocacy forms the heart of the toolkit. It provides step-by-
step instructions on forming local groups, setting clear and measurable advocacy goals using
the SMART framework, and developing simple action plans. The toolkit also offers templates
and sample scripts—ranging from petitions to letters and phone call scripts—that help
residents communicate their concerns effectively to local officials and other stakeholders.

Furthermore, the toolkit underscores the importance of monitoring progress. It offers simple
methods for tracking changes, such as visual checks and before/after photos, and encourages
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communities to celebrate their achievements, no matter how small. This ongoing evaluation
not only fosters a sense of accomplishment but also informs future strategies, ensuring that
advocacy efforts remain dynamic and responsive.

In conclusion, this Advocacy Toolkit provides community members with a comprehensive yet
practical resource for understanding air pollution, leveraging legal rights, and mobilizing
collective action. By integrating key takeaways—such as the value of informed, collaborative,
and sustained advocacy—this toolkit aims to transform individual efforts into community-wide
change, ultimately leading to healthier, cleaner neighbourhoods and a stronger voice for
environmental justice in Nairobi.
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CHAPTER 1: INTRODUCTION

1.1 Purpose of the Toolkit

This toolkit was created to empower everyday residents to understand and tackle air
pollution in their communities. You don’t need any special background or training to
use it; the goal is to provide clear, practical steps that anyone can follow to improve

the air we all breathe and make neighbourhoods healthier for everyone.

1.2 Who can use it

This toolkit is designed for all community members across Nairobi—whether you live
in informal settlements, established neighbourhoods, or anywhere in between. It's
ideal for community members, youth leaders, small-scale traders, and any local
resident who wants to learn about air quality issues and take action. Written in plain
language, it can be read independently or shared with neighbours, making it easy for
everyone to follow at their own pace.

1.3 Howto use it

You can read this toolkit from start to finish if you want the complete picture of how
to address air pollution in your community, or you can jump directly to the sections
that interest you most (like advocacy tips, community mobilization, or local contacts).
At the end of each section, you'll find additional resources so you can seek help,

report pollution, or collaborate with others in improving air quality.
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CHAPTER 2: UNDERSTANDING AIR POLLUTION AND WHY IT
MATTERS

2.1 What Is Air Pollution?

Air pollution occurs when harmful substances, often called pollutants, get released
into the air, making it unhealthy and hazardous to breathe. These pollutants can be
tiny particles, liquid droplets, or gases—many of which are invisible but can still
damage our health and environment. Because they're not always easy to see or smell,

air pollution can go unnoticed even when it's having serious effects on people’s lives.
2.1.1 Types of Air Pollutants

a) Particulate Matter (PM)
What it is: Tiny solid or liquid particles in the air, such as dust, soot, or smoke.
o PM2.5 (smaller than 2.5 micrometers) is especially dangerous because
it can travel deep into the lungs.
o PM10 (smaller than 10 micrometers) often comes from road dust,
building sites, and open burning.

Where it comes from: Vehicle exhaust, open waste burning, charcoal stoves,

unpaved roads, and construction sites.
b) Gaseous Pollutants

i. Carbon Monoxide (CO): A poisonous gas formed when fuel doesn’t burn
completely (e.g., in old or poorly maintained car engines).

i.  Nitrogen Oxides (NOx): Produced mainly by vehicle engines and power plants;
can form smog and acid rain.

iii.  Sulfur Oxides (SOx): Often from burning sulfur-rich fuel, like diesel or some
industrial processes.

iv.  Carbon Dioxide (CO2): A greenhouse gas released by burning fossil fuels (e.g.,
in cars, kerosene stoves, factories) that contributes to climate change.

c) Volatile Organic Compounds (VOCs)

What they are: Chemicals that easily become gases, often released by burning

plastics, some paints, cleaning solvents, or unregulated industrial processes.
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Why it matters: VOCs can mix with other pollutants to form ground-level ozone,

an irritant that affects breathing.

2.1.2 Main Sources of Air Pollution

a) Traffic & Vehicular Emissions
Description: Matatus, buses, motorcycles, and private cars releasing exhaust
fumes, especially with outdated engines or poor maintenance.
Resulting pollutants: Nitrogen oxides (NOx), particulate matter, carbon

monoxide, and sulfur oxides (SOXx).

b) Open Burning of Waste
Description: Where formal waste collection is limited, many residents end up
burning trash in open pits or barrels.
Resulting pollutants: Black smoke containing PM2.5, dioxins (toxic chemicals),

and other cancer-causing substances.

c) Industrial and Small-Scale Workshops
Description: Factories or informal metalworking, welding, chemical processes that
emit smoke or fumes.
Resulting pollutants: Depending on the industry, can release sulfur oxides, VOCs,

or heavy metals into the air.

d) Indoor Cooking Fuels (Charcoal & Firewood)
Description: In many households, charcoal or wood is still used for cooking
indoors or in cramped outdoor spaces.
Resulting pollutants: Smoke loaded with PM2.5 and carbon monoxide, which can

linger in poorly ventilated homes.

e) Construction & Road Dust
Description: Rapid building projects or road repairs without dust control measures
raise clouds of dust.
Resulting pollutants: Larger PM10 particles that can irritate eyes, throat, and

lungs.

2.1.3 Why Air Pollution Matters in Your Neighbourhood

i. Health Impacts
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o Respiratory diseases - Asthma, chronic coughs, and frequent chest
infections can become more common.

o Long-Term illnesses - Continuous exposure can lead to serious
conditions like bronchitis, reduced lung function, and even heart
disease.

o Higher vulnerability - Children and the elderly are especially at risk

because their lungs or immune systems are weaker.

ii. Daily Comfort & Livelihoods
o Smog & smoke: When thick smoke from burning trash or vehicle exhaust
hangs in the air, it affects visibility, and living in that environment can be
unpleasant and unhealthy.
o Economic burden: Families might spend more on healthcare or lose

workdays due to sickness linked to pollution.

iii.  Environmental Damage
o Harm to plants: Dust and smoke can damage crops or local green
spaces, reducing food supply or shading out crucial vegetation.
o Climate change: Emissions like CO2 and black carbon worsen global

warming, which can lead to more droughts or floods.

iv. ~ Community Well-being
o Social Inequality: Poor air quality hits vulnerable or low-income families
harder because they have fewer resources to cope (e.g., no money for
electric stoves or protective masks).
o Sense of dignity and security: Living with constant smoke or foul smells
can make people feel neglected or powerless to improve their

environment.

2.1.4 Spotting the Signs of Air Pollution

i.  Physical symptoms & household indicators
o Frequent coughing, irritated eyes, or difficulty breathing in your family.
o Soot buildup on walls, pots, or surfaces if you cook indoors or live near

a busy road.
ii. Outdoor clues

o Thick smoke rising from waste piles, especially in the evening or

morning.
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o Dark exhaust fumes from matatus or trucks passing through your area.

iii. Community patterns
o Neighbours complaining of chest pains or headaches.

o Local clinics reporting high rates of respiratory illnesses.

2.1.5 Simple Ways to Get Involved Right Now

i. Reduce Burning Trash
o Separate Recyclables: Collect plastic bottles or metals for scrap dealers
instead of burning them.
o Organize Community Clean-Ups: Petition local authorities for more

frequent waste collection if open burning is a problem.

ii. Use Cleaner Cooking Methods
o Improved Cookstoves: Even if you can't switch entirely from charcoal,
look for improved stoves that emit less smoke.
o Ventilation: Cooking in a well-ventilated space, e.g., an open window

or door, can help reduce indoor smoke accumulation.

iii. Observe & Record
o Take Notes or Photos: If you see constant smoke from a specific
source—like a nearby factory—document times and severity to report
to authorities.
o Report: Use local environmental hotlines or your ward rep’s office to

make complaints.

iv.  Spread Awareness
o Community Talks: Share what you learn with neighbours, at church or
mosque gatherings, or youth group meetings.
o Social Media Posts: If you use WhatsApp or Facebook, post about local

pollution issues.

v. Engage in Local Policy and Planning
o Attend town hall or community meetings and voice your concerns about
air pollution.
o Write letters or emails to local officials and participate in public

comment periods on air quality issues.
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vi. Collaborate with Local Organizations
o Join or partner with local NGOs, community-based organizations, or
environmental groups working on clean air initiatives.

o Volunteer for local environmental campaigns or events.

vii.  Promote Sustainable Practices
o Encourage the use of reusable materials and reduction of plastic waste
in your community.
o Support or initiate tree planting and urban greening projects to help

improve air quality.

Key Takeaway: Air pollution isn't just something in the news—it's happening right

here, often in the form of waste burning, vehicle exhaust, and smoky cooking fuels.

However, with the knowledge of how it occurs and its impact, you can help lead the

way toward healthier, cleaner neighbourhoods for everyone.
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CHAPTER 3: KNOWING YOUR RIGHTS AND RELEVANT LAWS

In Kenya, air quality protection is governed by a range of legal and regulatory
frameworks. Key among them are the Environmental Management and Coordination
Act (EMCA) of 1999 and, more recently, the Environmental Management and
Coordination (Air Quality) Regulations of 2024 (L.N. 180). These frameworks build on
earlier regulations—for example, the 2014 Air Quality Regulations—by expanding
permissible emissions limits, adding new provisions on mobile sources, and refining
penalties and enforcement processes. Understanding these laws empowers you to

hold polluters accountable and advocate for healthier communities.

3.1 Key National and County Regulations

Kenya has made notable progress in tackling air quality challenges through a series
of laws and regulations. The Environmental Management and Coordination Act
(EMCA) of 1999 forms the backbone of the country's environmental legislation and
established the National Environment Management Authority (NEMA) to oversee

environmental protection, including air quality management.

3.1.1 The 2024 Air Quality Regulations (L.N. 180)

Purpose: The Environmental Management and Coordination (Air Quality)
Regulations, 2024 were introduced to update and strengthen the legal framework
initially provided by EMCA and the 2014 Air Quality Regulations. They aim to prevent,

reduce, and control air pollution in both rural and urban settings.

Who Oversees Enforcement: The National Environment Management Authority
(NEMA) is responsible for ensuring individuals, companies, and government agencies

comply with these regulations.

Key Highlights:

e Expanded list of pollutants - The 2024 Regulations maintain a focus on
pollutants such as particulate matter (PM2.5, PM10), nitrogen oxides (NOx),
sulfur oxides (SOx), volatile organic compounds (VOCs), carbon monoxide
(CO), and greenhouse gases. However, they also provide clearer definitions
and measurement standards, with new and updated pollutant lists under
various schedules.

e Stricter emission limits - The Regulations prescribe allowable emission limits
for both stationary (factories, power plants) and mobile sources (vehicles,

motorcycles, marine vessels) and have introduced more rigorous testing
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requirements. Polluting facilities—referred to as “controlled facilities”"—must
apply for or renew emission licences, typically valid for one year, or for
specified periods depending on the category of the source.

e Mobile emission controls - The 2024 Regulations provide comprehensive
guidance on emission testing for vehicles, including mandatory annual testing
for commercial or public service vehicles, and stricter checks for private cars
above a certain age. Failure to comply can lead to fines or vehicle
deregistration.

e Fugitive emissions and occupational Air Quality - The 2024 Regulations
include updated measures addressing fugitive emissions (e.g., dust from
construction sites, quarry operations) and introduce clearer protocols for
indoor/occupational air quality. Employers must now maintain records, use
approved testing laboratories, and ensure levels do not exceed allowable
occupational exposure limits.

e Licences, Monitoring, and Penalties

o Licensing: Facilities designated as controlled sources must apply for
emission licences through NEMA, with options for a provisional licence
if they currently exceed the set limits but have a corrective plan.

o Monitoring: The Regulations require continuous or periodic emission
testing, with real-time data reporting in some cases (e.g., continuous
emission monitoring systems).

o Penalties: Violations attract fines of up to four million Kenya shillings,
imprisonment up to four years, or both. The Regulations also allow for
daily pollution charges if emission standards are exceeded for

prolonged periods.

Why It Matters for Citizens: The 2024 Regulations provide a robust enforcement
mechanism, giving NEMA and county authorities enhanced powers to inspect
facilities, issue improvement orders, and revoke licences where non-compliance
persists. The updated laws encourage public participation, including the right to
object to licence renewals or modifications if a facility fails to control harmful
emissions. Community members can reference specific sections of the 2024
Regulations when reporting pollution incidents to NEMA, making their complaints
more precise and actionable. By setting stricter standards and providing for
continuous monitoring, these Regulations aim to reduce respiratory illnesses,

environmental degradation, and other risks associated with poor air quality.
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3.1.2 Nairobi City County Air Quality Framework (Action Plan 2019-2023, Policy
2020, and Act 2022)

Nairobi City’s approach to air quality has evolved in a stepwise manner, starting with
the Air Quality Action Plan (2019-2023) and the Air Quality Policy (2020), and
culminating in the Nairobi City County Air Quality Act (2022) (gazetted in March
2023). Collectively, these instruments strengthen oversight on emissions from
vehicles, industries, and waste burning, establish stricter permitting and enforcement
procedures, and empower residents to report violations. By sequencing the Action
Plan (2019-2023), the Policy (2020), and the Air Quality Act (2022), Nairobi City
County has established a clear, chronological pathway from strategic objectives to
binding legal mandates. Residents, businesses, and local authorities now have a more
coherent structure for tackling air pollution and safeguarding public health

3.1.2.1 Nairobi City County Air Quality Action Plan (2019-2023)

Developed through a multi-stakeholder effort with technical support from partners
such as UN Environment and local research institutions, the Air Quality Action Plan
(2019-2023) lays out a structured approach for Nairobi City County to reduce harmful
emissions and protect public health. In particular, it focuses on four core
pillars/objectives:

i.  Building scientific evidence for policy, legislative and regulatory interventions
for air quality management (e.g., conducting air quality baseline studies and
source apportionment).

ii. Raising public awareness on the health and environmental impacts of air
pollution.

ii. Developing regulatory and policy approaches—including mandatory,
voluntary, and market-based options.The plan recommended the
development of the Nairobi City County Air Quality Policy and Nairobi City Air
Quality Regulations.

iv.  Implementing and enforcing relevant laws at the county level.

The plan contains key recommendations such as strengthening monitoring systems,
training county enforcement officers, and enhancing collaboration with national
agencies. This integrated plan underpins Nairobi’s broader strategy for cleaner air

and healthier communities.

3.1.2.2 Nairobi City County Air Quality Policy (2020)
The Nairobi City County Air Quality Policy (2020) was introduced as a Sessional Paper
by the County Executive to establish a comprehensive framework for reducing air

pollution across Nairobi. It builds on and complements the earlier Air Quality Action
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Plan (2019-2023), drawing on lessons learned and technical evidence from that multi-
stakeholder effort. A distinguishing focus of the Policy is the call for localized air
quality standards, designed to reflect the city’s specific socio-economic realities
rather than relying solely on generic national or international benchmarks. In addition,
the Policy reinforces the importance of inclusive engagement, underscoring the active
roles that communities, businesses, and civil society organizations can play in shaping
and supporting effective initiatives for cleaner air. A further emphasis is placed on
cross-sectoral coordination, highlighting that meaningful emission reduction will
require combined efforts in areas such as transport, industry, waste management, and

energy.

3.1.2.3 Nairobi City County Air Quality Act (2022)

Purpose: The Nairobi City County Air Quality Act (2022) was enacted following a
2021 draft Bill and subsequently gazetted on 28 March 2023. It serves as the critical
legal mechanism for implementing both the Air Quality Policy (2020) and the earlier
Action Plan’s recommendations. Among its key provisions are countywide emission
standards, which impose stricter limits on industries and other major emitters. The
Act also introduces robust permitting requirements, ensuring that businesses and
development projects secure local air quality permits in addition to any national
approvals. To support enforcement, county officers are granted powers to inspect
facilities, monitor compliance, and apply penalties, including fines, for non-
compliance. Finally, the Act emphasizes public engagement by encouraging citizens
to report violations—such as the burning of waste or smoky vehicles—and fostering

community participation in the county’s air quality governance.

Key Provisions:

e Emission standards: Sets forth permissible emission limits countywide,
mandating stricter controls on industries and other major polluters.

e Permitting Requirements: Obligates businesses and development projects to
obtain local air quality permits, supplementing national-level approvals.

¢ Inspections and Monitoring: Empowers county officers to conduct site
inspections, monitor compliance, and enforce standards.

¢ Fines and Penalties: Establishes penalties for non-compliance, including fines
for individuals and organizations that breach the county’s air quality standards.

e Public Engagement: Encourages citizens to report violations (e.g., illegal
burning of waste or smoky vehicles) and supports community participation in

decision-making.
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Implications for Residents

e Cleaner Air: Tighter oversight and dedicated county-level legislation promise
healthier living conditions, reducing diseases linked to air pollution (e.g.,
respiratory illnesses).

e Community Involvement: The Act and Policy envision an active role for
residents—reporting pollution, participating in air quality management
forums, and providing feedback on county initiatives.

e Legal Recourse: In cases of severe or repeat offenses, the new law offers a
robust framework through which individuals or community groups can seek

official intervention or legal redress.

3.2 Ongoing Challenges and Enforcement

Even with robust national regulations and action plans in place Kenya still faces
challenges including limited investment in pollution prevention technologies,
inadequate enforcement, and the difficulties of balancing economic development
with environmental sustainability. At the Nairobi City County level, specific
regulations are still in the process of being developed under initiatives like Breathe
Nairobi. As a result, enforcement gaps persist, and potential pollution-generating
projects are primarily regulated through Environmental Impact Assessments and
annual audits at the national level. While these measures provide a framework for
compliance, the translation of national standards into fully operational county-level
regulations remains a work in progress, underscoring the need for continued
collaboration and capacity-building within local governance structures.

3.3 Implications for Community Advocacy

For community advocates, these regulations provide the legal framework needed to
hold polluters accountable and push for stricter enforcement. Understanding your
rights under these laws enables you to:

« Report violations effectively.

e Demand improved waste management and cleaner technologies.

« Engage local authorities and support stronger policy enforcement.

This knowledge empowers residents to actively participate in efforts toward cleaner

air and a healthier environment.
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3.3.1 Reporting Pollution and Accessing Help

You can report environmental complaints and incidents to the National Environment
Management Authority (NEMA) or the Nairobi City County by calling, emailing, or
visiting a their offices.

By phone

e Call the NEMA hotline at 0786 101 100

e Call the NEMA field office at 0741 101 100

e  Call the Nairobi City County through: +254 202 226 372 or +254 725 624 489
By email

e  Email info@nema.go.ke or incidence@nema.go.ke or

e  Email info@nairobi.go.ke

In person

e Visit a NEMA field office in a county headquarters. Each county has a dedicated NEMA
office; contact details can be found on the official NEMA website or through local
government directories.

e Visit the NEMA head office at Eland House, Popo Road, off Mombasa Road

e Drop off a complaint anonymously in a complaints box at a field office or the head office

e  Visit the County government at City Hall, 2nd Floor or City Hall Annex 3rd & 4th Floor

Sub-County Administrators:

e  Contact your local sub-county office for information on the administrator responsible for
environmental issues. Phone numbers and email addresses are usually listed on county
government websites or in public notices: www.nairobi.go.ke

e  Contact the sub-county and ward environment officers related to your area.

By letter

e Send a letter to the Director General, NEMA, P.O Box 67839, 00200-Nairobi
e Send a letter to the County sector executive team:
o  Chief Officer Environment — Geoffrey Mosiria
e Visit the Nairobi City County link to submit an online enquiry through:

https://nairobi.go.ke/service-request-inquiry/

On social media

e  Contact NEMA on social media at @NemaKenya
e  Contact Nairobi City County at:
o X-@047County

o Instagram - nairobi_citycountygovernment

o Facebook - County Government 047
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3.3.2 Sample Complaint Form / What to Say When Reporting a Violation

Complaint Form

Introduction: Start by clearly stating your name and any relevant organizational or

community affiliation.
e e.g., "My name is [Full Name], and | am a resident of [Area/Neighbourhood].”

Location of Incident: Identify where the pollution is occurring (street address, landmark,

GPS coordinates, etc.).

Nature of the Violation: Provide concise details on the type of pollution (e.g., toxic
fumes from a factory, open burning of waste, construction dust, excessive vehicle

emissions).

Duration and Frequency: Mention how long the violation has been happening and how

often it occurs.

Impact: Describe any negative effects on health, environment, or quality of life for the

community (e.g., respiratory issues, strong odors, visible dust or smoke).
Evidence (if any): Note any photos, videos, or witness statements you have collected.

Request for Action: Politely request the relevant authority to investigate and take

appropriate measures.

e e.g, "l kindly request that your office investigates this issue and enforces

necessary regulations to protect our health and environment.”

Contact Details: Provide a phone number or email address where you can be reached

for follow-up.

Using the format above, you may either fill out an official complaint form (if available
at NEMA or county offices) or structure your written/email report. Remember to keep

a copy of your complaint and any evidence submitted for future reference.
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CHAPTER 4: GETTING ORGANIZED: COMMUNITY ADVOCACY
BASICS

4.1 Forming a Local Group

When it comes to improving air quality in residences, starting a local group can make
a big difference. A small team of neighbours, friends, or family members who share
the same concerns about pollution can accomplish a lot more together than
individuals acting alone. Below are some practical steps to get your group off the

ground:

1. ldentify Shared Concerns
o Start Informally: Chat with a few neighbours about the biggest air
pollution problems you see (e.g., burning trash, smoky cooking
methods, vehicle exhaust).
o Pick a Focus: Agree on a primary concern your group wants to address
(e.g., reducing open burning in your area).
2. Invite Key Individuals
o Community Influencers: Look for people who are already well-
respected, such as local elders, youth leaders, or shop owners. Their
support can help you gain visibility.
o Varied Skills: Recruit members with different strengths—someone who's
good at organizing, someone with contacts in local government, a
persuasive communicator, etc.
3. Host a Small Meeting
o Location & Time: Choose a convenient spot (like a home, church hall, or
community center) and a time when most can attend (e.g., after work
hours).
o Short Agenda: Keep it simple—discuss the pollution problems,
brainstorm solutions, and agree on next steps.
o Sign-Up Sheets: Encourage people to share their phone numbers or
WhatsApp details so you can communicate easily.
4. Decide on Group Structure
o Leader or No Leader? Some groups pick a chairperson or coordinator;
others run on shared responsibility.
o Roles and Tasks: If possible, assign tasks: a note-taker to record
discussions, a community mobilizer to reach out to more neighbours,

and someone to manage finances or donations (if needed).
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5. Name Your Group (Optional)

o Sense of Identity: Having a simple, catchy name can make the group
feel more official and help when reaching out to local officials or the
media (e.g., “Clean Air Champions, Mathare Chapter”).

6. Set Clear Goals

o SMART Targets: Be specific about what you want to achieve in the
coming weeks or months (e.g., “Hold two clean-up days in our
neighbourhood by the end of the month”).

o Meeting Schedule: Decide how often you'll meet (weekly, biweekly,
monthly) to monitor progress.

7. Stay Flexible and Open

o Welcome New Members: Keep an open attitude—people may join later
once they see progress.

o Encourage Feedback: Invite fresh ideas and suggestions so members
feel valued and motivated.

8. Communicate Regularly

o WhatsApp Group or SMS Updates: A quick message can remind
everyone of meeting times, upcoming events, or new info about
pollution issues.

o Short Reports: After each meeting, share a summary of what was
discussed and the agreed actions. This keeps everyone in the loop.

9. Seek Outside Support (If Needed)

o Local Leaders: If you need bigger changes (e.g., better waste
management), don’t hesitate to reach out to ward representatives,
chiefs, or NGOs.

o Training: Some organizations offer short workshops on group
organization, fundraising, or project management.

10. Celebrate Small Wins

o Positive Momentum: Whether you convinced a neighbour to stop burning
trash or got the local authority to place a new waste bin, share these successes.

e Boost Morale: Post photos on a group board or WhatsApp group to

acknowledge members who made it happen.
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4.1.1 Tips on naming the group and meeting regularly

By giving your group a recognizable identity and sticking to a regular routine, you'll
build momentum, make it easier for new people to join, and keep everyone focused
on improving air quality together.

e Decide on a Regular Meeting Schedule:
o Whether it's weekly, biweekly, or monthly, a set schedule helps
everyone plan ahead.
o Consider evenings or weekends, times when most people are free from
work or other duties.
o Be Consistent and Accessible:
o Always meet in the same location (e.g., a trusted neighbour’s yard, a
community hall), or rotate hosting among members.
o If members can’t attend in person, keep them updated via WhatsApp
or SMS so they stay involved.
o Create a Reminder System:
o Send out texts or make phone calls a day before each meeting.
o A simple “Don't forget, Clean Air Group meets tomorrow at 5 PM at

Mama Aisha’s place!” can boost attendance.
4.2 Setting Advocacy Goals

A clear, focused goal helps your group know exactly what you're trying to achieve
and how to measure success. For instance, if open burning of waste is a problem in
your neighbourhood, you might set a goal like “Stop open burning on our street

within three months.”
Below are some steps to help you refine your goal and keep everyone aligned:

1. ldentify Your Main Concern
o Zeroinon a critical issue (e.g., vehicles with thick exhaust, constant trash
burning, lack of waste bins).
o Discuss with your group what problem, if solved, would make the
biggest improvement for local air quality.
2. Use the SMART Framework
o S (Specific): Be very clear. Instead of saying “Improve air quality,” say

“We want to reduce open burning along [name of street].”
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o M (Measurable): Define how you'll track success, e.g., “No trash burning
incidents observed or reported for a two-week period.”

o A (Achievable): Make sure the group has the resources, people, and
influence to meet this goal. If it's too big, break it down into smaller
steps.

o R (Relevant): The goal should tie directly to a real need in your
community. If open burning is a daily issue, stopping it is definitely
relevant.

o T (Time-bound): Set a realistic deadline, e.g., “Within three months.”

3. Check for Feasibility

o Local Support: Ask if neighbours are willing to cooperate. Will they
report or discourage anyone who tries to burn waste?

o Official Backing: Consider if you need help from ward reps or local
chiefs to enforce rules or provide alternatives (like better waste
collection).

4. Write Down and Share

o Post the goal where all members can see it—like a WhatsApp group
message or printed sheet.

o Return to the goal at each meeting to see if you're on track.

Example SMART Goal:

“By the end of the next three months, reduce open burning on [Street Name] to zero

occurrences per week by ensuring at least one new public waste bin is installed and

neighbours agree to proper disposal.”
4.3 Building Simple Action Plans

Once you've set a clear advocacy goal, a simple action plan helps organize tasks,
schedule deadlines, and assign responsibilities. Below is a quick template to guide
your group. You can fill it out on a single page, ensuring everyone knows who does

what and by when.
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4.3.1 Action Plan Template

Action Plan

1. Objective

o Clearly state your aim, e.g., “Within 3 months, reduce open burning by
50% in [Neighbourhood].”

2. Key Steps (Tasks)
o Step 1: (e.g., Identify and map all open burning hotspots)
o Step 2: (e.g., Meet with local officials to request more waste bins)
o Step 3: (e.g., Distribute flyers or hold a small community meeting to

explain health risks)

3. Timeline
o Step 1 Deadline: (e.g., 2 weeks from now)
o Step 2 Deadline: (e.g., within 1 month)
o Step 3 Deadline: (e.g., by 2 months)

4. Responsible Persons
o Step 1 Lead: (Name, phone number)
o Step 2 Lead: (Name, phone number)
o Step 3 Lead: (Name, phone number)

5. Needed Resources
o Physical Resources: (e.g., flyers, paint for signboards, phone credits for
calls)

o Contacts/Support: (e.g., local chief, ward rep, environmental officer,
NEMA hotline)

6. Success Indicators

o Examples:

= "At least one new waste bin installed.”

» “No open burning for two consecutive weeks.”

= “Attendance of 30 community members at the meeting.”
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Example in Practice:

Objective: “Within 3 months, reduce open burning by 50% in Mwangaza
Neighbourhood.”

Step 1: Identify burning hotspots; Deadline: 2 weeks; Responsible: Janet (0700...);

Step 2: Meet local ward rep to request 2 waste bins; Deadline: 1 month; Responsible:
Brian (0711...);

Step 3: Conduct awareness meeting for 25 neighbours; Deadline: 2 months;
Responsible: Yusuf (0722...);

Success Indicator: “No reported trash burning for at least 1 full month.”

By laying out objectives, tasks, deadlines, and responsibilities, your group can move

forward together with a shared purpose and track real progress toward cleaner air.
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CHAPTER 5: INFLUENCING DECISION-MAKERS AND
STAKEHOLDERS

5.1 Identifying Who Has Power

When trying to improve air quality in your community, it helps to know who can
actually make things happen—or stop them from happening. A quick stakeholder
map shows you the individuals, groups, or offices that have the power or influence
you need. By knowing who's in charge of public policy, resource allocation, or
community opinion, you'll be better prepared to focus your advocacy and gain real
support for cleaner air.

Below are some common ones to consider:

1. Local Chief or Village Elder
o Often the first point of contact for resolving community disputes.
o Can organize barazas (public meetings) or help enforce neighbourhood
rules.
2. Ward Representative (MCA)
o Elected officials who oversee development and policy implementation
at the ward level.
o Can champion your cause in local government discussions and allocate
resources.
3. Environment Officers (County or NEMA)
o Responsible for enforcing air quality regulations and issuing notices or
penalties for violations.
o A key ally if you need inspections or support to stop open burning or
factory emissions.
4. Community Leaders & Influencers
o Could be religious leaders (church, mosque), youth group heads, or
respected business owners.
o Their backing can help rally neighbours and gain social acceptance for
any initiative.
5. NGOs & Civil Society Groups
o Groups already working on health, environment, or community
development.

o They can offer expertise, training, or even funding partnerships.
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5.1.1 Tips for Quick Mapping

« List Names & Roles: Write down who handles what (e.g., “Mr. X, Ward Rep for
[Area], in charge of local budgets”).

o Assess Influence: Who can push for new by-laws or enforcement? Who can
gather people fast?

« Plan Engagement: Decide which stakeholders you'll approach first and how

(phone call, letter, meeting).

5.2 Who to Talk To for Common Air Pollution Issues

Issue Primary Contact What to Ask For or
Discuss

Waste Burning Local chief or sub-county admin; Request more waste

NEMA hotline (for reporting); bins; ask for

Nairobi City County Environment  fines/penalties on illegal

Department; Sub-county and ward burning; propose clean-

environment officers ups
Traffic Emissions ~ Ward representative (MCA); Urge stricter checks on
County Transport/Environment smoky vehicles; advocate
Dept.; Sub-county and ward for better public
environment officers transport infrastructure
Factory/Industrial County Environment Officer; Ask for inspections and
Smoke NEMA inspectors; Sub-county and compliance checks;
ward environment officers monitor emissions;

discuss relocation if

needed

Using this chart helps you quickly identify who to call, what to say, and where to direct

your concerns, making your advocacy focused and effective.
Pro Tip:

While NEMA remains Kenya’s national environmental regulator, the Nairobi City

County Environment Department and local offices (chiefs, ward administrators,

MCAs) can play a more direct, on-the-ground role in resolving localized air quality

issues. Calling both the national hotline and engaging county-level offices is often the

most effective approach.
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5.3 Approaching Local Officials

Many changes that can reduce air pollution—like new waste bins, stronger rules
against open burning, or maintenance of public roads—often need support from
ward reps, sub-county administrators, or local environment officers. Below is a step-

by-step guide on how to request a meeting and effectively present your concerns:
5.3.1 Step 1: Requesting a Meeting

1. ldentify the Right Person
o Decide who has the power to address your specific issue. For waste
burning, you might talk to the local chief or ward rep; for traffic emissions,
the County Transport Department or environment officer.
2. Initial Contact
o Phone Call or SMS: Introduce yourself and your group’s name (if you have
one).
o Email or Letter (If Possible): Briefly explain the issue and why it matters (e.g.,
“We have constant trash burning, causing health problems.”).
3. Set a Date & Time
o Propose a few meeting slots that accommodate both your group and the
official’s schedule.
o Mention where you'd prefer to meet (e.g., local office, community hall) and
confirm the final plan.

Sample Meeting Request Script:

“Hello, Hon. [Name]. | am [Your Name] from the [Neighbourhood] Clean Air Group.

We're very concerned about constant open burning near our homes. Could we meet

briefly next week so we can share our ideas and ask for your support? Thank you for

your time.”

5.3.2 Step 2: Preparing for the Meeting

1. Gather Evidence
o Bring any photos of the issue (e.g., smoke plumes, burning sites) or
short notes on the health effects community members have

experienced.
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o If possible, have names or signatures from neighbours who share these
concerns.
2. Set Clear Talking Points
o Outline 3-5 key points you want to discuss (e.g., health impact on
children, lack of waste bins, possible solutions).
o Assign roles if you're going as a group (e.g., who will speak first, who
covers which point).
3. Plan a Proposed Solution
o Officials will appreciate ideas rather than just complaints (e.g., “We'd
like two extra waste bins placed on [Street Name], and we're willing to

help monitor them.”).
5.3.3 Step 3: Presenting Your Issues

1. Introduce Your Group and the Issue
o Briefly explain who you are (e.g., “We are a group of 10 residents from
[Neighbourhood], calling ourselves [Group Name].”).
o Summarize the main problem in one or two sentences (e.g., “Open
burning causes thick smoke daily, harming our children’s health.”).
2. Explain Why It Matters
o Share 1-2 real-life examples or short stats: “Already, four children have
missed school due to chest infections in the past month.”
3. Propose Solutions
o Mention what you think can be done (e.g., “Could we install more waste
bins and have the City enforce a no-burning rule?”).
o Offer ways you'll help, like community clean-up days or volunteer

monitors.

5.3.4 Step 4: Asking for Support or Action
Sample Script

“We are residents of [Your Area], and we're concerned about [Issue]. We request your

support to [Install waste bins / enforce regulations / schedule a clean-up], as this will

greatly reduce air pollution and improve everyone'’s health.”

1. Be Specific
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o If you want a meeting or a site visit, say so: “Could you join us next
Friday at 4 PM to inspect the burning hotspots?”
o If you need equipment or policy changes, be direct: “Please allocate 2—
3 extra bins in [Location] to stop open waste burning.”
2. Agree on Next Steps
o Ask them how soon they can act or who else you need to talk to.
o Arrange follow-up channels: “Can we confirm a date to see the changes

we agreed on?”

5.3.5 Step 5: Following Up After the Meeting

1. Send a Thank-You
o A short SMS or call acknowledging their time and reaffirming
commitments can foster goodwill.
o “Thank you for meeting with us; we appreciate your help in tackling
open burning. We look forward to seeing new bins installed soon.”
2. Monitor Progress
o Keep track of any promised actions. If bins are not placed or no follow-
up is done, reach out again politely with a reminder.

o Update your group on any responses or developments.

(CYAELCEVEY

Approaching local officials respectfully yet confidently can open doors to the practical

changes needed for healthier air. By preparing evidence, offering solutions, and

following up, you show you're serious about improving your neighbourhood—and

officials are more likely to listen and support your cause.
5.4 Dealing with Conflict or Resistance

Sometimes, not everyone will agree with the changes you propose, or they may be
worried about costs, convenience, or losing a familiar way of doing things. Here are

a few quick tips to resolve conflicts or handle pushback calmly:

1. Listen First
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o Give people a chance to explain why they disagree or what concerns
them (e.g., “I'm used to burning waste because | have no other
option”).

o Summarize back what they said to show you understand: “You're
worried about how to dispose of trash if you stop burning?”

2. Stay Calm and Respectful

o Avoid shouting or blaming. Focus on the issue (air pollution), not the
person.

o Maintain a polite tone; emotions can flare, but respect keeps
discussions productive.

3. Find Common Ground

o Identify shared goals. Even someone who resists change likely wants a
healthier environment or less trash around.

o Emphasize mutual benefits: “If we can reduce smoke, we'll all have
fewer health problems and kids can play outside more safely.”

4. Offer Alternatives

o People resist less when they see a workable solution or a supportive
measure. For instance, if someone relies on burning waste, show them
how to separate recyclables or request bins from local authorities.

5. Agree on Small Steps

o If full resolution is tough, settle on something small everyone can do
(e.g., “Let’s try not burning plastic and keep it in a separate bag for
collection”).

o Build trust with small achievements first, and then aim for bigger goals.

6. Involve a Neutral Party

o If tension remains high, invite a local elder, a community leader, or even
a ward administrator to mediate.

o A third party can help keep the discussion fair and guide everyone
toward a solution.

Key Takeaway: Conflict is normal when pushing for changes in habits or local policy.

By listening, staying calm, and focusing on shared benefits, you can often turn

resistance into support—or at least a willingness to try a new approach.
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CHAPTER 6: EFFECTIVE COMMUNICATION AND COMMUNITY
ENGAGEMENT

6.1 Spreading the Word Locally

Effectively raising awareness about air pollution in informal settlements requires
simple, accessible communication methods that reach people in their day-to-day
lives. Here are some ways to get your message out:

1. Posters and Flyers

o Design & Content: Use bold titles (e.g., “Stop Burning Waste!”) with
pictures showing how smoke affects health.

o Where to Put Them: Hang them in busy spots—market entrances,
community halls, local shops, or matatu stops—so people see them
often.

o Language: Keep the text short and clear. Consider translating into
Kiswahili or local dialects.

2. Local Radio Announcements

o Identify Stations: Find out which radio stations are popular in your area
(e.g., local community stations or region-specific FM channels).

o Brief Messages: Send in a short PSA (Public Service Announcement) or
ask for a 2-3 minute slot on a community program. Emphasize the
health impacts of open burning or vehicle exhaust, and share simple
solutions (e.g., “Use the new waste bin; report illegal burning to...").

o Call-Ins or Interviews: If possible, coordinate a live call-in session where
residents can ask questions and share experiences.

3. SMS/WhatsApp Groups

o Creating Groups: Form a WhatsApp group for neighbours or a
“broadcast list” if you don’t want open chats. Include short voice notes
or images about air pollution tips.

o Timely Updates: Remind people of upcoming clean-up events, local
meetings, or new bins installed by the county.

o Language & Tone: Keep it friendly and inclusive. Encourage neighbours

to share what they see (e.g., “Spot any open burning? Let us know!”).

Tip: Combine all three methods for maximum impact. For instance, you might launch

a simple poster campaign, talk about it on a local radio show, and then use WhatsApp

to organize a follow-up community meeting—ensuring everyone hears the message

multiple times and in different ways.
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6.2 Social Media for Beginners

Social media can be a powerful way to share updates, rally support, and spread
awareness about air pollution—even if you're new to these platforms. Here are some

quick tips to get started:

1. WhatsApp Groups
o Creating a Group: Open WhatsApp, tap the menu (i), select “New
Group,” then pick contacts you trust.
o Name the Group: Something simple like “Clean Air [Your Areal.”
o Group Rules: Encourage polite discussions and post only relevant info
(e.g., announcements on local clean-ups or reporting illegal burning).
2. Facebook Pages or Groups
o Why Facebook? Many Kenyans use Facebook, so it's an easy way to
reach neighbours.
o How to Create: On the Facebook app or website, click “Create” —
"Group” or “Page,” then choose a name (e.g., “Clean Air Kibera”).
o Post Simple Updates: Pictures of neighbourhood improvement efforts
or calls to action like “Report waste burning here!”
o Invite Friends: Share the link in your WhatsApp groups so more people

can join.

o Hashtags: Use short, memorable tags like #CleanAirNairobi or
#StopBurningWaste so others can find your tweets easily.

o Tweet Content: Snap a photo of a pollution problem or success story,
add a brief note (e.g., “New bins installed at [Location]—no more open
burning!”).

o Tag Local Leaders: Tag local ward reps or environment officers so they
see your messages.

4. TikTok

o Short, Engaging Clips: Record 15- to 60-second videos to highlight
pollution concerns or community cleanup projects.

o Creative Storytelling: Use trending audio or simple edits to draw
attention; you can show before/after scenes of a cleanup or how to
report illegal burning.

o Hashtags and Challenges: Join or create hashtag challenges like
#AirQualityChallenge to encourage more people to share their own

local pollution stories or cleanup efforts.
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5. Local Digital Activism
o Short Videos: Even a 30-second clip of a smoky corner or a successful
clean-up event can highlight the issue.
o Before/After Pics: Demonstrate progress (cleaner streets, fewer trash
piles) to motivate residents and local officials.
o Share Success Stories: Post about a neighbour who switched from
charcoal to an improved stove, or a group that reduced plastic burning.

Key Takeaway:

Even basic social media use—like WhatsApp groups for announcements or Twitter

hashtags to draw attention—can boost visibility of your clean-air efforts and connect

you with others working for a healthier environment.
6.3 Organizing Events and Rallies

Events like a “Clean Air Walk” or “Neighbourhood Clean-Up Day” can rally support
and shine a spotlight on air pollution. Below are a few practical tips to ensure they're

both effective and well-run:

1. Planning and Permits
o Check Local Regulations: Some activities, like street marches or large
clean-ups, may require a permit from the local chief or ward
administrator.
o Timing: Pick a day and time most people can attend (e.g., weekend
mornings), and avoid clashing with major local events.
2. Inviting Local Media
o Make a Simple Press Release: A short text explaining what, where,
when, and why the event matters.
o Focus on the Human Story: Highlight how air pollution affects families
or local businesses—journalists often look for personal angles.
o Advance Notice: Send out the press release or call radio stations a few
days in advance.
3. Ensuring Safety and Order
o Route and Gathering Point: If it's a walk, plan a clear route with minimal
traffic disruption. Assign volunteers to guide participants.
o Keep It Peaceful: Brief attendees on expected behavior. Have a small

team ready to calmly handle any disagreements or curious onlookers.
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o First Aid and Water: If the crowd could be big, arrange for basic first
aid. Provide water if it's hot or the walk is long.
4. Fun and Engagement
o Music or Chants: Simple songs or chants about clean air can create
energy and encourage participation.
o Signs and Banners: Use bold, easily readable slogans (e.g., “Clean Air
= Healthy Families”).
o Activities for Kids: If children are involved, have a short coloring session
or a quick demonstration about pollution.
5. Post-Event Follow-Up
o Share Photos and Outcomes: Post on WhatsApp, Facebook, or local
notice boards showing the event's impact (e.g., trash collected,
signatures gained).
o Appreciate Participants: A simple thank-you message can encourage
them to join future activities.
o Assess Next Steps: If you found strong support, plan further actions like

a petition or meeting with officials.

Key Takeaway:

Organizing a public event not only raises awareness but can unite neighbours, draw

media attention, and convince officials to listen. With the right planning, it can be a

safe, fun, and influential way to advocate for cleaner air.
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CHAPTER 7: ADVOCACY TOOLS AND TEMPLATES

7.1 Sample Petitions

A petition is a simple, collective way to show how many people support or oppose a
particular issue. By gathering signatures, you can demonstrate broad community
backing for a specific action (like ending open waste burning or enforcing emission

standards). Here's a one-page example you can adapt:

Example Petition: “Stop Industrial Smoke in [Ward Name]”

Title: Petition to the [Local Authority / Ward Rep / NEMA] to Stop Excessive Industrial
Smoke in [Ward Name]

Introduction (Brief Statement):

We, the undersigned residents of [Ward Name], are deeply concerned about the heavy smoke
emitted by [Factory Name or Source of Pollution]. This smoke poses a serious risk to our health
and environment. It causes coughing, worsens breathing problems, and lowers the quality of
life for our children and elders.

We Urge [Local Authority] to:

1. Conduct an Immediate Inspection of the facility to assess its emission levels and
ensure compliance with air quality regulations.

2. Enforce Existing Regulations by penalizing non-compliance or issuing improvement
notices as needed.

3. Engage the Community by hosting a public meeting so we can discuss solutions and

share our experiences.

Key Points:
e Excessive smoke harms our health and environment.
e We want clear enforcement of Kenya’s Air Quality Regulations.

e We are willing to cooperate in finding cleaner alternatives.

Signature Table (Use a format like the table below. One row per signer.)

Name (Full) ID Number Contact Signature Comments (Optional)
(Phone/Email)

Jane A. 12345678  0722... Jane A. Interested in solutions

John B. 23456789  0700... John B. Suffering from smoke
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7.1.1 Simple Tips for Using Petitions:

1. Keep It Short: Focus on one clear demand (e.g., “Stop smoke from [Factory
Name]”).

2. Provide Clear Next Steps: Indicate where you'll submit the petition (e.g., local
environment office, county government).

3. Collect Enough Details: Names, ID numbers, and contact info show legitimacy.

4. Ensure Accuracy: Have each signer check their details; invalid data weakens the
petition’s credibility.

5. Follow Up: After collecting signatures, submit the petition, and let signers know

about updates or official responses.

Key Takeaway: A petition helps gather evidence of community support for a clean-

air cause, making it harder for officials to ignore. By providing a one-page template,

you can start collecting signatures right away and demonstrate real momentum

behind your advocacy efforts.

7.2 Sample Letters to Local Officials

Sometimes, writing an official letter is the best way to formally present your concerns
and proposed solutions to those in power (like a ward administrator, chief, or county

official).

7.2.1 Key Tips for Drafting Letters

1. Be Clear and Polite: Show respect for the official’s position; it helps build a
cooperative tone.

2. Stick to Facts: If you have data—like the number of households affected—add
it briefly.

3. Use Bullet Points: Makes the letter easy to skim; officials are busy and
appreciate clarity.

4. Ask for Specific Actions: Avoid vague requests like “Help us.” Instead, say
exactly what you want done (e.g., “Install two waste bins on Main Street to
reduce open burning”).

5. Mention Your Availability: Show that you're open to meetings or further

discussions to solve the problem together.

Key Takeaway: A well-structured letter clearly stating the problem, backing it up with

brief evidence, and requesting specific actions can prompt officials to respond more

quickly and decisively. By including the community’s voice (via signatures or

testimonies), you demonstrate broad support for improving air quality.
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Below is a simple template you can adapt:

Sample Letter: Request for Action on Air Pollution

[Your Name / Group Name]
[Your Address / Ward / Contact Information]

To:

Ward Administrator [Name]
[Ward Name]

[Sub-County / County]

Subject: Request for Intervention on [Specific Air Pollution Issue] in [Neighbourhood/Areal]

Dear [Ward Administrator / Chief / Local Environment Officer Name],

We, the undersigned residents of [Neighbourhood/Area], write to express our deep concemn about [state the issue—e.g.,
“constant open waste burning” or “thick exhaust from idle matatus”] affecting our community. This issue has been causing
visible smoke, unpleasant odors, and potential health risks such as frequent coughs, eye irritation, and worsening asthma for
our children and elderly.

Below are our main points:

®  Problem Statement:

O  [Briefly describe the current situation, e.g., "Trash is regularly burned along the roadside every evening, producing
black smoke that drifts into nearby homes."]

O [Add any data or personal observations, e.g., "According to our mini-survey, 60% of families reported respiratory
problems."]
®  Impact on Community:

O  [Emphasize health/safety, e.g., "In the past two months, five children have been taken to the clinic for chronic coughs
possibly linked to the smoke."]

O  [Mention economic or social effects, e.g., "Neighbours are concerned about property values and general
cleanliness."]
®  Requested Action:
O Installation of Additional Waste Bins: To prevent open burning by offering easy disposal options.

O  Enforcement of Existing Regulations: We kindly request regular patrols or public awareness drives to ensure

compliance.
o0  Community Sensitization Efforts: A short campaign or baraza meeting led by your office could help educate residents
about health risks.
®  Our Commitment:
®  [Group willingness to help, e.g., "We will volunteer to monitor problem spots and collaborate with local officials to
keep the area clean."]

Signatures

We have enclosed a list of [Number of Signatures] from community members who support this request. Their details are
included for verification. (Attach or reference your petition if applicable.)

We appreciate your dedication to improving living conditions in our ward and hope this issue can be resolved promptly. Should

you require more information or wish to discuss potential solutions in detail, please contact us at [phone number/email].

Thank you for your time and consideration.

Sincerely,

[Your Name]
[Position if applicable—e.g., Coordinator, “Clean Air [Neighbourhood]” Group
Phone Number / Email Address]

Y/ N\ /.
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7.3 Scripts for Phone Calls / SMS

When you notice air pollution problems—like open waste burning, thick smoke from
a factory, or vehicles with black exhaust—a quick phone call or SMS to the right

authority can spark immediate action. Below are sample scripts you can adapt:

A. Phone Call Script

1. Greeting and Introduction
o Example: "Hello, my name is [Your Name]. I'm a resident of
[Neighbourhood]."

2. State the Issue Clearly
o Example: "I'm calling to report open burning of trash at [Location]. The

smoke is really heavy, and it's affecting people’s health."

3. Provide Key Details
o Example: "The burning usually starts around [Time of Day], and it's been

going on for the past week. We've seen children coughing a lot."
4. Request Help or Action
o Example: "Could your office please investigate and help stop this burning?

We're worried about our families’ safety."

5. Close Politely

o Example: "Thank you for your time. Please let me know if you need more

information. My number is [Your Phone Number]. "

4 N

B. SMS or WhatsApp Message Template

“Hello, I am [Your Name] from [Neighbourhood]. | would like to report open waste burning
happening daily at [Specific Location]. It's creating harmful smoke, causing coughing and eye

irritation for many residents. Could you please inspect and help resolve this issue? Thank you.”

- /
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7.3.1 Tips:

» Keep it short and polite; clearly mention the location.
« Give times (e.g., “it usually happens between 6-7 pm”) if possible.

e Provide your contact details or an easy way for the office to reach back.
7.3.2 Staying Polite and Factual

1. Remain Calm: Even if the situation is frustrating, anger can make it harder for
officials to help effectively.

2. Avoid Name-Calling or Threats: Focus on what's happening and why it's urgent.

3. Offer Cooperation: Let them know your community group is willing to monitor or
gather more info.

4. Follow Up: If you don't hear back, send a friendly reminder or call again after a

few days.
(CYAELCEVEYY

A concise, respectful phone call or SMS can quickly alert local authorities to pressing

air pollution issues. By clearly describing the problem, including where and when it's

occurring, and asking for specific help, you increase the chances of getting a positive

response and faster action.
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CHAPTER 8: TRACKING PROGRESS AND STAYING
MOTIVATED

8.1 Simple Monitoring

After launching an advocacy effort—like discouraging open waste burning or pushing
for better waste bins—it's important to see if your actions are actually working.

Monitoring helps you track changes, identify successes, and adjust where needed.

1. Observe & Record

o Visual Checks: Make a simple checklist or note in a diary each time you
see less smoke in the air or fewer people burning trash.

o Before/After Photos: Snap pictures of problem spots—Ilike a dumpsite
or a roadside—then compare them after a few weeks or months to see
if the situation has improved.

2. Short Monthly Check-Ins

o Group Huddle: If you formed a local group, gather briefly each month
to discuss what's changed.

o Ask Neighbours: A quick conversation can reveal whether complaints
about smoke or pollution are dropping.

3. What to Watch For

o Reduced Smoke: Is the air visibly clearer in the evenings?

o Improved Bin Usage: Are people throwing their trash in bins instead of
burning it?

o Fewer Complaints: Have local clinics reported fewer breathing issues,
or do neighbours mention less coughing?

4. Share Findings

o WhatsApp Updates: Post a photo of a once-smoky corner that’s now
clear.

o Community Bulletin Board: If your area has a public notice board, pin
up quick notes or graphs showing positive trends.

5. Adjust If Needed

o If No Improvement: Revisit your action plan—maybe you need more
awareness campaigns or a meeting with local officials.

o If Partially Improved: Celebrate the small gains but keep pushing. For
example, if only half the community stopped burning, target the

remaining holdouts with friendly reminders.
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Key Takeaway: Simple, regular monitoring (like monthly checks or before/after

photos) helps you stay motivated, prove success to neighbours and officials, and

quickly spot if any adjustments are needed.
8.2 Celebrating Wins

When you see any positive change—no matter how small—it's important to celebrate
and spread the word. Recognizing success keeps morale high and encourages more

people to get involved. Below are a few tips:

1. Highlight Small Achievements
o Example: If one street stops burning waste entirely, let everyone know!
Post a sign saying “Congratulations, [Street Name]l—Smoke-Free for 2
Weeks!”
o A simple notice in your WhatsApp group or a short announcement at
the next community meeting can make a big impact.
2. Share Positive Stories
o Word of Mouth: Whenever you talk to neighbours, mention recent
successes (e.g., “We finally got a new bin installed,” “Fewer kids
complaining of smoke”).
o Social Media Posts or Flyers: Quick updates with photos—like “Before
and After” snapshots—can motivate others.
3. Thank the Helpers
o Acknowledge anyone who contributed, from local officials who
responded to your complaint, to neighbours who stopped burning trash
or started attending clean-up events.
o Handwritten notes or a simple “thank-you” phone call can build
stronger relationships.
4. Keep the Momentum
o When people see real improvements, they're more likely to stick with or
join your advocacy group.
o Turn that momentum into the next step (e.g., if you fixed the trash-
burning issue on one street, tackle another street or vehicle emissions

next).

Key Takeaway: Celebrating achievements—big or small—inspires others to believe

that cleaner air is possible and encourages them to stay committed to your

community’s advocacy efforts.
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8.3 Evaluating and Next Steps

After spending time and energy on advocacy—Ilike pushing for better waste disposal
or reducing traffic emissions—it’s crucial to evaluate how well you did and plan your

next moves. Here are some guidelines:

1. Ask Key Questions
o Success Check: “Did we meet our goal?” If yes, congratulations—
celebrate! If not, figure out what held you back.
o Lessons Learned: “What worked well and what didn’t?” Maybe door-to-
door chats succeeded, but social media engagement was low.
2. Re-Evaluate Your Approach
o If You Achieved Your Goal:
= Decide if you want to maintain those gains (e.g., keeping bins
clean, continuing awareness) or expand to tackle new challenges
(like vehicle emissions).
o If You Fell Short:
= Identify obstacles—lack of resources, poor coordination, or
limited official support—and revise your action plan.
3. Pick New Action Points
o Scale Up or Shift Focus: If you stopped open burning on one street,
maybe aim for the whole neighbourhood next.
o Build Partnerships: Seek fresh collaborations with youth groups, NGOs,
or community leaders who might offer additional help or perspectives.
4. Keep Everyone Informed
o Debrief Meetings: Hold a quick session or share a WhatsApp update
summarizing progress, shortfalls, and future plans.
o Invite Feedback: Allow neighbours or group members to suggest new

strategies or topics worth addressing.
(CYAELCEVEN

Evaluation is about learning and adapting. Whether you succeeded or didn't fully

meet your target, use those insights to improve your approach, pick new goals, and

keep the momentum for cleaner air in your community.
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CHAPTER 9: FREQUENTLY ASKED QUESTIONS (FAQ)

9.1 “Where can | get this done if | don’t have internet?”

« Answer: You can visit your local ward administrator’s office or public resource
center (like a community hall) to find official contact details, print materials, and
guidance on air pollution issues. These offices often have updated phone
numbers for environment officers or can direct you to the right people who
handle waste management and air quality complaints.

9.2 "What if | face backlash from neighbours who prefer open burning?”

o Answer: It's normal for some residents to resist new practices, especially if
they're used to burning trash. Start by calmly listening to their concerns—
maybe they have no easy way to dispose of rubbish. Explain the health risks
(coughing, asthma, irritated eyes) and show simple alternatives like community
waste bins or recycling. If conflict persists, ask a local elder or chief to mediate

and help everyone find a cooperative solution.
9.3 “I'm not sure how to start a group. Is there help?”

e Answer: Absolutely! Reach out to local community-based organizations (CBOs)
or respected community leaders (like youth chairs, religious figures) who are
often eager to support new initiatives. You can also talk to non-governmental
organizations (NGOs) focusing on environmental or public health issues—they
may provide resources, small grants, or training on how to organize and

advocate effectively for cleaner air.
9.4 "What if | don't know how to measure air pollution levels in my area?”

e Answer: You don't need high-tech tools to notice problems. You can track
visible smoke, unusual odors, or higher rates of coughing and breathing issues
in your neighbourhood. For more precise data, some local universities, NGOs,
or NEMA offices may have mobile air quality sensors or periodic monitoring
programs. You can also note dates and times of heavy smoke and share these
observations with relevant authorities.
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9.5 “Who do | call if factories or workshops produce excessive smoke?”

e Answer: Contact NEMA or your County Environment Officer. If you have
photos or videos, that can help. For a faster response, also inform your ward
representative or chief, so they can pressure the factory owners to follow
regulations.

9.6 "How can | get rid of cooking smoke in my home?”

« Answer: Try to improve ventilation by cooking near a window or outdoor area,
and look into improved cookstoves that burn fuel more cleanly. Some NGOs
or local government programs offer subsidies or low-cost stoves that produce

far less smoke than traditional charcoal or wood stoves.
9.7 "Are there any affordable clean-fuel options for my family?”

« Answer: Liquefied Petroleum Gas (LPG) is an option, though it may cost more
upfront. Some areas have biogas initiatives or improved charcoal briquettes
that reduce smoke. Check if local organizations or youth groups are piloting

alternative fuels in your area.

9.8 “I'm worried about the cost of switching from charcoal. Any support
available?”

« Answer: Some CBOs and NGOs partner with microfinance institutions to offer
small loans or installment plans for cleaner stoves. Ask your ward office or local
religious centers if they know of programs that provide subsidized stoves or
financing.

9.9 "How can | involve my children or youth groups in clean-air activities?”

e Answer: Encourage school-based clubs or youth sports teams to adopt a
“Clean Air Pledge.” Simple tasks like tree planting, waste sorting, or drama
skits about health impacts get young people excited. You can also ask teachers

to include short lessons on air quality in science or environmental subjects.
9.10 “What if only a few neighbours show interest in reducing pollution?”

e Answer: Start small. Even two or three dedicated individuals can run an

awareness campaign or talk to local officials. Success stories often inspire
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others to join. Keep sharing updates and small wins so that fence-sitters see

progress and become curious or supportive.
9.11 “Is it expensive to run a community awareness campaign?”

« Answer: It doesn’t have to be. Low-cost options include making simple flyers,
speaking at community gatherings, or using WhatsApp groups. You can even
reuse old boxes or cardboard for posters. The biggest cost is often time and

effort, rather than money.
9.12 “Can banning plastic bags or single-use plastics help air quality?”

o Answer: Yes, because plastics release toxic fumes when bured. If your
community reduces or bans single-use plastics, there’s less temptation to burn
them as trash, which lowers harmful emissions. Encourage neighbours to use
cloth bags or reusable containers as an alternative.

9.13 “"What if my local leaders refuse to act?”

« Answer: Don't give up. You can contact higher-level officials (e.g., sub-county
administrators or the county environment department) or mobilize more
community members to sign petitions and attend ward meetings. Persistence

and public pressure often lead to change over time.
9.14 "Are there grants or funding for clean-air projects?”

e Answer: Some international NGOs or local foundations have small grants for
community-led environmental projects. Ask around at ward offices, check with
environmental NGOs, or attend local events to see if any funding opportunities

are announced.

9.15 “"How do | keep track of what different people promise during barazas or
official meetings?”

« Answer: Take brief notes or appoint someone as a secretary in your group.
Write down the commitments officials make, including timelines or budget
allocations. After the meeting, share these notes in a WhatsApp group or a
small printed handout so nobody forgets.
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CHAPTER 10: CONCLUSION AND CALL TO ACTION

10.1 Empowering the Community

It's important to remember that every person—whether you're a longtime resident, a
youth leader, or just someone concerned for your family’s health—can make a
difference in improving air quality. By reporting pollution, insisting on better waste
management, or simply reducing indoor smoke, you help hold polluters accountable.
Little actions add up quickly when an entire neighbourhood participates. Your
individual effort, combined with those of neighbours and friends, can spark lasting
change—from cleaner cooking stoves and better waste disposal to stricter regulation

of vehicle exhaust.
10.2 Final Encouragement

It's easy to underestimate the power of simple, everyday actions. Properly disposing
of waste instead of buring it, calling your ward representative when you see a
polluter, or switching to a cleaner stove—even these small steps all add up. By taking
responsibility, staying informed, and encouraging others to do the same, you're

actively contributing to a healthier, safer environment for everyone.
10.3 Commitment to Ongoing Support

As you use this toolkit and take action, remember you're not alone. Keep in mind
there are phone hotlines, community resource offices, and occasionally local training
sessions available for deeper guidance. If you ever feel stuck, reach out to these
services or connect with local environment officers and ward representatives. By
staying in touch with supportive networks—be it NGOs, local authorities, or even
WhatsApp groups formed through this initiative—you’ll have ongoing help in your

journey to maintain cleaner, healthier air in your neighbourhood.
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